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A remote quality audit, also known as a QA e-audit, is similar to an on site quality audit, the only 
difference is that it uses technology to communicate and evaluate documents and data remotely to 
determine the level of conformity of the auditee to the audit’s criteria and applicable quality standards.

Remote quality audits use video conferences (Skype, Zoom, etc.) to communicate with the auditee 
during the audit and to conduct interviews. Additionally, data and documents are received and shared 
via email, Google drive, Box, etc.

What is a Remote Quality Audit (e-Audit)?

Advantages Description
Saving time and money by 
using new technologies

Most data can be accessible from anywhere, such as a cloud portal. 

Therefore, the auditor doesn’t need to travel to the audit site to access 

such data.

In addition, interviews and even observations can be conducted through 

popular platforms like Skype or Zoom, which are regularly used by many 

companies already. These practices can save money and time for the 

auditee.

Avoiding traveling to 
“difficult” locations

Some locations that need to be audited are difficult to access formany 

reasons; because of their isolated locations, or restricted access. With 

remote quality audits, such challenges can be avoided.

No need for logistic 
activities  related to the 
audit

During not remote audits, usually organizations are relieved from 

performing activities such as logistics related booking conference 

rooms, accommodation and transportation of the auditor’s to the audit 

audit site. And also interruptions to employees’ regular workflow.

More efficiency in the 
audit

When working from home office environment, the auditor is more 

productive and efficient as he/she can use all necessary tools, suchas 

high-speed internet, monitors, printers, etc to perform the audit 

activities with no interruption. Accessing and using the same tools can 

be sometimes very time consuming during on-site audits.

What are the Benefits?
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What are the challenges?

Challenges Description
Issues with technology Depending on the location of the auditee and technology used, one of 

the main challenges organizations can run into is logistics. Sometimes, 

network connections are not very reliable, or the auditee can have 

difficulties accessing the VPN to log into a database in order to check 

data and evidence. In addition, due to network issues,interviews and 

meetings can be interrupted, taking some time to reconnect and solve 

all the network problems.

Lack of involvement During remote audit, some auditees don’t get fully involved in the audit 

process because the auditor is not present with them at the same 

location. 

Trusting the audit Remote audits can be seen by auditors as not suitable for auditing 

facilities. A site walkthrough can provide key information for the 

identification of issues within the company. It is definitely easier for the 

auditee to hide their issues and even possible nonconformities during 

an e-audit, where the auditor is not physically present at the site. In 

remote audits, non-verbal communication cannot be used by the auditor 

to detect possible confusing messages during an interview, that can be 

crucial to detectany inconsistencies or concealed problems.

Insufficient auditor 
training and experience

Lack of training and/or experience of the auditor conducting remote 

audits can lead to an inability to collect sufficient audit evidence and, 

thus, assess it objectively. It is crucial for a virtual auditor to have the 

necessary knowledge to correctly conduct remote audits using the 

technology.
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Audit planning

The audit plan should clearly identify what, when and how the audit will be conducted.
Audit planning should include the following activities:

 ¾ assess and document feasibility and risks of e-audit with the auditee;

 ¾ determine the different technologies to be used during the e-audit and how they will be used;

 ¾ define the agenda that may need to accommodate the disposition of different team membersat the 

audit site;

 ¾ make best use of time, more detailed definition of themes to be handled in different timeslots 

which will require a better and previous understanding of the processes of the organization, etc.);

 ¾ identify the people to be audited and ensure their availability at defined time;

 ¾ test the technology before the audit to confirm that there is a stable connection and people know 

how to use it.

Examples of requirements, activities and process that are likely to be remote audited:

Audit activities Remote Interaction
 � Auditing activities

 � Opening and closing meetings with people from 

different sites

 � Audit plan reviewing at different stages of the audit

 � Intermediate conclusions reporting

 � Audit team intermediate meetings

 � Phone call, videoconference Web 

meeting

 � Organization’s processes/activities/people

 � People working from home or off-site

 � Processes or activities where the audit object is 

mainly the review of documents and explanatory 

information obtained through interview such as 

purchasing, human resources/training, commercial 

processes, design and development. Many of these 

activities are performed by shared services.

 � Infrastructure that has a wide territorial range such 

as water or energy transportation

 � Video conference with screen share

 � Realtime video images obtained 

with drones, mobile or fixed video 

cameras.

 � Access to video monitoring of sites

 � Particular situations

 � Participation of experts

 � Video conference, real time images, 

shared screen, asynchronous 

document and data review

What is the Process?
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Audit realization

 � Opening meeting:
 ¾ The auditor should confirm the availability and feasibility to use technology as planned.
 ¾ The auditor should check with the auditee if all measures are taken to ensure confidentiality and 

security of shared information. If the auditor intends to take screen shots copies of documents 
he needs permission from auditee.

 � During the audit:
 ¾ The auditor should record the name and function of the interviewed people and tell them what 

information is being retained.
 ¾ The auditor should verify statements of facts against other evidence.
 ¾ The auditee should ensure that there is no noise disturbing the communication, and there are 

no interruptions nor disturbance during the audit. 
 ¾ The auditor should allow for small breaks. 
 ¾ The auditee should make sure that the sound is mute and image switched off to ensure privacy 

during breaks.
 ¾ The auditor should inform the auditee when an interruption is required to read and analyze 

information that has been provided. This allows for increased understanding of the documentation 
and evidence that has been presented and for determination of additional questions prior to 
reconvening the interview.

Audit report

Audit report should clearly state the extent of use of technology as well as the effectiveness of its use 
in achieving audit’s objectives. The report should indicate those processes that could not be audited 
and should have been audited on-site. This information is important for the decision process and 
subsequent audits.
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• https://www.fda.gov/media/134229/download Remote Auditing Pilot Program
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